TYPICAL TIMELINE & PHASES OF CAPITALIZATION


[image: image1.emf]$5M Capital Self-Funding Capital Raise (Goes Public)

Pre-PP/M1Pre-PP/M2 Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12 Cap Costs

Cost per mail piece 1.35 1.35 1.35 1.35 1.35 1.35 1.35OTC then Frankfort Market Makers

# Mailed per month 2,500 2,500 5,000 10,000 10,000 10,000 10,000

Response rate at 1.5% 37.5 37.5 75 150 150 150 150

Closing ratio at 12.5% 4.7 4.7 9.4 18.8 18.8 18.8 18.8

Offering Subscription $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000

Subscription $'s $46,875 $93,750 $187,500 $187,500 $187,500 $187,500 $834,010 $834,010 $834,010 $834,010 $834,010 $834,010

Mailing Costs $3,375 $3,375 $6,750 $13,500 $13,500 $13,500 $13,500 $67,500

Contingency Fees * $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $6,500 $91,000

VP Finance/VP Marketing $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $7,500 $82,500

Misc. Costs** $988 $2,075 $2,750 $2,750 $2,750 $2,750 $14,063

IPO Costs $150,000 $50,000 $83,401 $83,401 $83,401 $83,401 $83,401 $83,401 $700,406

Total Monthly Costs $6,500 $9,875 $10,863 $22,825 $180,250 $80,250 $30,250 $30,250 $97,401 $97,401 $97,401 $97,401 $97,401 $97,401 $955,469

Cummulative Costs Pre-Money $16,375 $27,238

Gross Subscriptions $46,875 $140,625 $328,125 $515,625 $703,125 $890,625$1,724,635$2,558,646$3,392,656$4,226,667$5,060,677$5,894,688 16.21%

Net Subscriptions $36,013 $106,938 $114,188 $221,438 $378,688 $535,938$1,272,547$2,009,156$2,745,766$3,482,375$4,218,984$4,955,594 19.28%

*   Could be more or less per factors of each venture

**  Other marketing and offering related expense



1.  Initial 2-months are pre-money phase – prepping Bridge Capital Seed Notes, PPM, Website, Cover Letter & Executive Summary, electronic postings, initiating first 
     investor mailing, etc.

2.  3rd Month investor capital should start flowing.

3.  5th Month capital raised should be sufficient to launch OTC BB process

4.  9th Month the company should be trading

5.  By the 14th month (12 months of private placement and public offering) capital raise should be complete.

Note:  If you believe there is a better and faster way to raise capital in today’s market, go for it and best of luck!
_1271928010.xls
Sheet1

		

				$5M Capital Self-Funding Capital Raise (Stays Private)

								Pre-PP/M1		Pre-PP/M2		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Cap Costs

				Cost per mail piece						1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35

				# Mailed per month						2,500		2,500		5,000		12,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000		50,000

				Response rate at 1%						25		25		50		120		500		500		500		500		500		500		500		500		500

				Closing ratio at 12.5%						3.125		3.125		6.25		15		62.5		62.5		62.5		62.5		62.5		62.5		62.5		62.5		62.5

				Offering Subscription						$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000

				Subscription $'s						$31,250		$31,250		$62,500		$150,000		$625,000		$625,000		$625,000		$625,000		$625,000		$625,000		$625,000		$625,000		$625,000

				Mailing Costs						$3,375		$3,375		$6,750		$16,200		$67,500		$67,500		$67,500		$67,500		$67,500		$67,500		$67,500		$67,500		$67,500		$0

				Contingency Fees				$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$0

				VP Finance												$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$0

				Misc. Costs*								$988		$1,325		$3,020		$8,150		$8,150		$8,150		$8,150		$8,150		$8,150		$8,150		$8,150		$8,150		$0

				Total Monthly Costs				$6,500		$9,875		$10,863		$14,575		$33,220		$89,650		$89,650		$89,650		$89,650		$89,650		$89,650		$89,650		$89,650		$89,650		$0

				Cummulative Costs Pre-Money								$27,238

				Gross Subscriptions								$31,250		$93,750		$243,750		$868,750		$1,493,750		$2,118,750		$2,743,750		$3,368,750		$3,993,750		$4,618,750		$5,243,750		$5,868,750		0.00%

				Net Subscriptions								$20,388		$68,313		$185,093		$720,443		$1,255,793		$1,791,143		$2,326,493		$2,861,843		$3,397,193		$3,932,543		$4,467,893		$5,003,243		0.00%

				*  Other marketing and offering related expense

				$5M Capital Self-Funding Capital Raise (Stays Private)

								Pre-PP/M1		Pre-PP/M2		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Cap Costs

				Cost per mail piece						1.35		1.35		1.35		1.35		1.35		1.35		1.35		1.35

				# Mailed per month						2,500		2,500		5,000		12,000		50,000		50,000		50,000		30,000

				Response rate at 2%						50		50		100		240		1000		1000		1000		300

				Closing ratio at 25%						7.5		7.5		15		36		150		150		150		37.5

				Offering Subscription						$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000

				Subscription $'s						$75,000		$75,000		$150,000		$360,000		$1,500,000		$1,500,000		$1,500,000		$375,000

				Mailing Costs						$3,375		$3,375		$6,750		$16,200		$67,500		$67,500		$67,500		$40,500												$0

				Contingency Fees				$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500												$0

				VP Finance										$7,500		$7,500		$7,500		$7,500		$7,500		$7,500												$0

				Misc. Costs*								$988		$2,075		$3,020		$8,150		$8,150		$8,150		$5,450												$0

				Total Monthly Costs				$6,500		$9,875		$10,863		$22,825		$33,220		$89,650		$89,650		$89,650		$59,950												$0

				Cummulative Costs Pre-Money								$27,238

				Gross Subscriptions								$75,000		$225,000		$585,000		$2,085,000		$3,585,000		$5,085,000		$5,460,000												0.00%

				Net Subscriptions								$64,138		$191,313		$518,093		$1,928,443		$3,338,793		$4,749,143		$5,064,193												0.00%

				*  Other marketing and offering related expense

				$5M Capital Self-Funding Capital Raise (Goes Public)

								Pre-PP/M1		Pre-PP/M2		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Cap Costs

				Cost per mail piece						1.35		1.35		1.35		1.35		1.35		1.35		1.35		OTC then Frankfort Market Makers

				# Mailed per month						2,500		2,500		5,000		10,000		10,000		10,000		10,000

				Response rate at 1.5%						37.5		37.5		75		150		150		150		150

				Closing ratio at 12.5%						4.7		4.7		9.4		18.8		18.8		18.8		18.8

				Offering Subscription						$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000

				Subscription $'s								$46,875		$93,750		$187,500		$187,500		$187,500		$187,500		$834,010		$834,010		$834,010		$834,010		$834,010		$834,010

				Mailing Costs						$3,375		$3,375		$6,750		$13,500		$13,500		$13,500		$13,500														$67,500

				Contingency Fees *				$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$91,000

				VP Finance/VP Marketing										$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$7,500		$82,500

				Misc. Costs**								$988		$2,075		$2,750		$2,750		$2,750		$2,750														$14,063

				IPO Costs												$150,000		$50,000						$83,401		$83,401		$83,401		$83,401		$83,401		$83,401		$700,406

				Total Monthly Costs				$6,500		$9,875		$10,863		$22,825		$180,250		$80,250		$30,250		$30,250		$97,401		$97,401		$97,401		$97,401		$97,401		$97,401		$955,469

				Cummulative Costs Pre-Money						$16,375		$27,238

				Gross Subscriptions								$46,875		$140,625		$328,125		$515,625		$703,125		$890,625		$1,724,635		$2,558,646		$3,392,656		$4,226,667		$5,060,677		$5,894,688		16.21%

				Net Subscriptions								$36,013		$106,938		$114,188		$221,438		$378,688		$535,938		$1,272,547		$2,009,156		$2,745,766		$3,482,375		$4,218,984		$4,955,594		19.28%

				*   Could be more or less per factors of each venture

				**  Other marketing and offering related expense

				$10M Capital Self-Funding Capital Raise (Public)

								Pre-PP/M1		Pre-PP/M2		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Cap Costs

				Cost per mail piece						1.35		1.35		1.35		1.35		1.35		1.35		1.35		OTC then Frankfort Market Makers

				# Mailed per month						2,500		2,500		5,000		10,000		10,000		10,000		10,000

				Response rate at 1.5%						37.5		37.5		75		150		150		150		150

				Closing ratio at 12.5%						4.6875		4.6875		9.375		18.75		18.75		18.75		18.75

				Offering Subscription						$10,000		$10,000		$10,000		$10,000		$10,000		$10,000		$10,000

				Subscription $'s						$46,875		$46,875		$93,750		$187,500		$187,500		$187,500		$187,500		$1,570,469		$1,570,469		$1,570,469		$1,570,469		$1,570,469		$1,570,469

				Mailing Costs						$3,375		$3,375		$6,750		$13,500		$13,500		$13,500		$13,500														$0

				Contingency Fees				$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500		$6,500														$0

				VP Finance																																$0

				Misc. Costs*								$988		$1,325		$2,000		$2,000		$2,000		$2,000														$0

				IPO Costs												$150,000		$50,000						$157,047		$157,047		$157,047		$157,047		$157,047		$157,047		$1,142,281

				Total Monthly Costs				$6,500		$9,875		$10,863		$14,575		$172,000		$72,000		$22,000		$22,000		$157,047		$157,047		$157,047		$157,047		$157,047		$157,047		$0

				Cummulative Costs Pre-Money								$27,238

				Gross Subscriptions								$46,875		$140,625		$328,125		$515,625		$703,125		$890,625		$2,461,094		$4,031,563		$5,602,031		$7,172,500		$8,742,969		$10,313,438		0.00%

				Net Subscriptions								$36,013		$115,188		$130,688		$246,188		$411,688		$577,188		$2,147,656		$3,718,125		$5,288,594		$6,859,063		$8,429,531		$10,000,000		0.00%

				*  Other marketing and offering related expense

				NOTES:

				1		Initially they would engage Venture Funding Advisors to assist their initial capitalization to the level they can pay for the IPO and associated costs.

				2		They must committ to spending $27,238 in the initial 90-day period pre-money, which I will assist them by papering up a short-term Bridge Capital Seed Note offering under the accredited Investor 4(6) exemption

						in which they raise the $27,238 from friends, family & personal contacts, with the proceeds of the capital raise paying off the Bridge Capital Seed Notes.  So their initial commitment is really only $6,500 -

						the rest of the $27K commitment will be paid from the proceeds of the Bridge Cap Notes.

				3		They are required to close the initial accredited investors - I drive the AI's to them with my SEC compliant process.  All they need to do is contact those who indicate an interest and close them.

						The stats I have based the response rate and closing ratio are VERY consertative.  The hook for the investors is 1) they can opt for our InvestorsHedge principal guarantee, and 2) use of proceeds will go for an

						IPO so they are guaranteed liquidity.

				4		They could go through the process and remain Private (model 1) or go public (models 2 & 3).  The cost is less for going public and less the larger the public raise.

				5		I can potentially handle an unlimited number of companies in this model, as it is just a factor of building a production house for the deliverables - I don't interface with investors, so the process is compliant with SEC.

				6		If going public, it takes until the 5th month for $150K to be generated to initiate the going public process.

				7		We then get fees and % of Common.  If they stay Private, I continue the process as in Model 1 on a fee-for-service basis (for deliverables and marketing) again staying in compliance.

						Month 1 - we paper up Bridge Capital Seed Notes and Reg D 506 PPM - Issuer uses Bridge Capital Seed Notes to raise $27,000 from pre-existing relationships.  We build-out investor section of issuer website

						and write Cover Letter and one pager Executive Summary.

						Month 2 - we initiate mailing of 2,500 accredited Investors with cover letter and executive summary.

						Month 3 - we mail of another 2,500, issuer begins followup on accreds that registered for PPM download.

						Month 4 to 12 - we continue mailings, and other marketing to drive accredited investors to issuer.  Issuer and/or VP Finance (they hire) contact and close AI's

						If going Public through our OTC BB process, VP Finance is not hired and by 5th month the going public process is started, by 9th month offering is turned over to Market Makers to complete.
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